
 

LeadLab Media was created to solve the common challenges 

agencies face when building digital advertising teams. We 

partner with paid media departments to enhance their teams 
instead of competing with them over client relationships.  

We can partner with full-management, or step in where you 

need us most. Our skills include technical implementation, 

team training, strategy development, pitch support, analytics 
and measurement.

WHY LEADLABMEDIA?

PAID DIGITAL ADVERTISING MANAGEMENT & SUPPORT

LEADLABMEDIA.COM

PERFORMANCE DRIVEN RESULTS

W e ' r e a n o n - c a l l t e a m o f s t r a t e g i c 

executioners. Our no commitment hourly 
model means your team has access to our 

experts whenever you need. 

We have relationships with cost-effective flex 

teams for larger accounts who require 
hundreds of routine changes like promotional 

copy swaps. 

In many cases, we can save agencies the 

overhead of hiring new full-time employees, 
and we can adjust up and down at the speed of 

change.

We can be client-facing or behind the scenes, 

depending on the needs of your agency. 

We help your team to be more efficient with 

staff training, automation, and process 
development. 

We have no retainers or engagement 

minimums so that we can be flexible with any 

budget. 

We are committed to being your partner and 
always contractually agree to not compete 

with your client business.

LeadLab Media is a paid media consultancy designed to support  
digital advertising agencies and in-house marketing departments. 

LeadLab Media is an ad agency’s secret weapon for any advertising 
challenges, from technical issues to strategic discussions with your clients.
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DELIVERING CUSTOMIZED AND DATA-DRIVEN SOLUTIONS

ACCOUNT AUDITS
Are you using best practices or missing 
any opportunities? 

A fresh pair of eyes on any account 

can improve the results and reduce waste. We 
take a deep dive into your current accounts 

to find opportunities for improvement.

ANALYTICS
Do you want a better understanding of 

what is driving results? 

We analyze your data to segment and profile your 

customer using advanced analytics such as 
regression modeling and decision tree 

predictions to determine how to drive an uplift in 

new customers.

OPTIMIZATIONS
Do you need immediate or long term 
account management? 

We can provide you with full account 
management to make sure your accounts are 

improving and hitting goals. Our expert team will 

pull the levers for you to improve performance, 
monitor budgets and ensure budgets are spent 

effectively.

CLIENT COMMUNICATIONS
Do your clients have technical or strategic 
questions that you struggle to answer? 

We work with your team to make sure that clients 

are getting expert level support on questions. We 
can either be client facing or on the backend of 

your team helping to craft responses.

ACCOUNT SET-UP
Do you want full confidence your 
campaigns follow industry best practices? 

Building the account to align with internal goals 

is the most important piece to ensuring success. 
We will develop a strategy, and build your new 

account from the ground up aligned with client 
goals to set you up for success prior to launch.

PITCH SUPPORT
Need helping winning new paid media 
clients? 

If you want to grow your revenue in paid media 
we can help you pitching potential opportunities 

from putting together materials and strategies to 

being a part of the pitch team.

HIRING SUPPORT
Need help vetting candidates and 

developing the right team? 

We can help with job descriptions, interviewing, 

candidate-testing, and a hiring process that will 
attract and find the best fit for your paid media 

department. 

TRAINING
Do you want your team to become 
experts in digital advertising? 

If internal expertise is your goal, we can train your 
team to become leaders in paid media. Our team 

of experts will remain as a dedicated support 

system for as long as needed.



DIGITAL MEDIA TEAM

ABOUT SARA JOHNSON

Sara Johnson began her love for media at the University of 
Texas where she graduated in 2008 with a Bachelors of 

Science in Advertising with a concentration in Media 
Planning. 

After graduating, Sara moved to Chicago to begin a career 
working at global agencies iProspect and Performics where 

she was the director on P&G and Allstate accounts. 

While working on multi-million dollar clients, Sara noticed 

that small and mid-size clients were unable able to get expert media support because it was too 
technical, too labor intensive and therefore too costly to be managed well. To provide a solution 

she began LeadLab Media to make best-in-class paid media management available to clients of 
any size.
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OUR CLIENT REVIEWS

MARKETING AGENCY

"We used LeadLab to help develop a new 

digital reporting system. Their team is 

knowledgeable, responsive and committed to 
helping us take our digital offering to the next 

level, making them invaluable partners in our 
effort to provide exceptional digital services. The 

LeadLab team is extremely efficient and they 

work side-by-side with members of our team in 
partnership. They truly care and it's evident from 

the great work they do. They are true experts in 
their field." 
  
~ Hamish M, Vice President Client Services

GRP MEDIA
“Lead Lab provided expert digital 
assistance , advice and consultation 
services to our agency and we were lucky to 
have Sara and her team on our side to give us 
the most honest, trustworthy, and 
experienced level of service. We know we 
can count on LeadLab whenever future 
needs arise.” 

~ Mara Schneider, Digital Director

FLUENT FOREVER
“LeadLab Media was spectacularly 

helpful in terms of setting up our search (for a 

new paid media director), helping us shortlist the 
many applicants, and ultimately interviewing and 

testing our final candidates so that we could find 
a perfect f i t for our needs. Highly 

recommended.”  

~ Gabe W, Founder

MUSE CONTENT GROUP
“LeadLab is our go-to digital marketing 

partner! The team has been responsive at every 
stage of the project lifecycle - from 

troubleshooting technical implementation 
through end reporting.” 

  
~ Jackie B, Principal

Got IT Digital

"More than just technical skills, LeadLab 

has the soft skills to handle direct client 

management with ease. Their ability to navigate 
the nuances of small to big business make working 

with their team a no-brainer. I use LeadLab as the 
go-to team for my agency when we have a 

situation where we can benefit from management, 

new client acquisition, or as a high-level 
consultant." 

~ Josh Meyer, CEO and Owner

LEADLABMEDIA

Schedule a free consultation to discuss your 

paid media challenges and how we can help.

(773) 644-8769 ext 101

LEADLABMEDIA.COM
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